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BEHIND EFFECTIVE
PROJECTS ARE EFFECTIVE
PROJECT MANAGERS



PROGRAMME OBJECTIVE

This course has been designed with an objective to familiarize participants with various phases
of the project development cycle. The formulation, design, implementation, evaluation & close-
out phases of project are covered in detail.

The content will provide you with the proven, practical body of project management knowledge
and skills that you need to demonstrate project management mastery on the job.

In addition to above, Program looks at various facets of designing and managing simple to
complex projects and illustrates how good project management practices can result in complex
projects. The skills and knowledge you gain in this course will help you avoid making costly
mistakes and increase your competitive edge in the project management profession.

The program also looks at various issues including resources leveling, managing the uncertainty
in projects and aspects of project budgeting and monitoring. The hands-on training in project
software built into the curriculum of this program equips you with necessary skills to manage
complex projects with the help of applied project management software.

PROGRAMME HIGHLIGHTS

>
Certification from One of India’s top B school, Indian Institute of Management (lIM), Rohtak

N

4 Learn from the best- Live lectures imparted by eminent faculty from IIM Rohtak and Senior
Project Management experts from corporate world.

N

7 Endterm Project- Project work to ensure practical applications of all project management
tools and techniques. The Project will be presented to Faculty panel at the campus as part
of the programme for successful completion.

N

4 Experiential Learning- Hands on exposure to project management software, webinars,
case studies, assessments, quizzes and gamification.

N

7" Blended environment ( Onling + 24*7 Iearr_lin? desk+ class room) - Blended Iearninﬁ to
ensureh’g'hat you engage and collaborate while learning. Also attend lectures at [IM Rohtak
yourself!

A

7 M Designed Gourse- Course content and structure designed by IIM Rohtak. /
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Real World Insights - Relevant insights into eritical and practical aspects of Project
Management

Live Lectures from IlM Faculty - Lectures imparted by eminent faculty from IIM Rohtak and
industry professionals

Interactive Sessions - Live & Engaging lectures that provide a “real” campus experience
on a “virtual” environment without any isolated learning experience.

Easy access - All one needs is a 512 kbps steady internet connection

No Software Required - User friendly technology interface with no expensive and time
consuming software/hardware installations required at your end

Classroom Interaction - Virtual classrooms that allow for active interactions
with other fellow students and faculty

Anytime, Anywhere - Learn course from anytime, anywhere. From attending a live session,
working with peers or social collaboration, we cover all on desktop and mobile App.

7" Student Support cell - Integrated support services (Sales, Customer service and tech
support ) to students through Email, Phone and chat.

N7

Learning Management System (LMS) - Access to online LMS for (study material, learning
aids, calendar management, assessments, recorded sessions, quizzes) . An innovative
collaborative tool to ensure continuous engagement among students peers, Nulearn and
faculty.

N7

Learning beyond classroom - Explore world class technology with Live HD sessions, Self-
paced learning, Push Notification, Social Learning, Gamification and many more
engagements on Nulearn’s plug-n-learn platform

Career Counselling - Talk to our HR experts for Career related advice

N W

Media Rich Interaction — students are provided access to course presentations, projects,
case studies, assignments and other reference materials.

N7

For Working Professionals - Nulearn Plug-n-Play, which allows working

professionals the freedom to progress their career without quitting their jobs via robust
technology, a “ Real Campus experience “that can be pursued anytime, anywhere on
desktop or Mobile App.
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PROGRAMME MODULES

Project Management Fundamentals
MODULES ' :

* Project Management Overview
1 * Project Life Cycle & Feasibility Analysis
* Project Evaluation Techniques
» Summary lllustrative Review Problems/Incidents

Project Network Techniques PERT/CPM

MODULES * Project Planning & Scheduling

* Project Work Breakdown Structure & Networking
* Project Network Techniques PERT/CPM
 Time & Cost based calculations using PERT

e Ciimmarv lllnetrativa Roviaw Drnhlnmo/lnnidents
ouiltiiiidry musuauvc NGVICW riUudiciiio/ iy

MODULES  Project Resource Allocation & Risk Management

* Project Scheduling with Resources
3 * Risk Identification, Management and Planning
» Summary lllustrative Review Problems/Incidents

Module IV: Project Human Resource, Procurement
& Materials Management
MODULES * Project Organization Structure
 Managing Conflicts
* Project Total Quality Management
* Project Contract Management

* Project Procurement & Materials Management
» Summary lllustrative Review Problems/Incidents

Areas of Project Management

MODULES * Scope

e Time
* Cost
e Communication

* Stockholders Management

MODULES Project management and submission on Integrated

Platform
*xxxxxAll sessions are based on real life caselets, less
theory and more practical exposure to students
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ELIGIBILITY

* Graduation or equivalent degree from any recognized University or Institution.

» Working professionals.

* Corporate Nominated (Graduation criteria may be considered for exemption in cases
where participants have some prior experience in Project Management).

WHO SHOULD ATTEND?

* Project Managers, Coordinators & Team members

* People involved in managing small or large teams on multidimensional
projects

» Managers and team members collaborating with global teams

» Working professionals with any department or organization with an acumen and interest
in Project Management who wish to complement and upgrade his/her acumen and interest
in Project Management who wish to complement

PROGRAMME DETAILS

» Schedule and Fees

Schedule and Fees

Date of Course Commencement: Aug,17

Course Duration: 4 Months

Schedule of Classes: 2.5 hours on Saturday/Sunday
Course Fee : INR 60,000 + Taxes for Indian Residents

> Programme Certificate Title

Upon successful completion of the Executive Programme in Project Management,
participants will be Awarded a certificate of completion from |IM Rohtak.

> How to Apply
To apply, students and working professionals can register at h
http://nulearn.in or 08882720101 (Toll Free)
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For Further Assistance

Write to us at:
Address: Student Connect, Nulearn, LSC, 1st Floor,
A3 DDA Market, Janak Puri, New Delhi- 110058
Email: connect@nulearn.in
Toll Free: 08882720101

INDIAN INSTITUTE OF MANAGEMENT
ROHTAK



